
The cornerstone of NASA’s current and future missionswww.nasa.gov

The cornerstone of NASA’scurrent and future missions

Speaker Name: Anita J. Ayers

PS32 Office Chief 

Facility Support Services and Construction

Agency Logistics Support Services (ALSS) 



The cornerstone of NASA’s current and future missions

Agenda

2

×North American Industry Classification System (NAICS)
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Recommended NAICS Code
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541614 Process, Physical Distribution, and Logistics Consulting Services

This U.S. industry comprises establishments primarily engaged in providing operating advice 

and assistance to businesses and other organizations in: (1) manufacturing operations 

improvement; (2) productivity improvement; (3) production planning and control; (4) quality 

assurance and quality control; (5) inventory management; (6) distribution networks; (7) 

warehouse use, operations, and utilization; (8) transportation and shipment of goods and 

materials; and (9) materials management and handling.



The cornerstone of NASA’s current and future missions

Core Logistics Requirements
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• Supply and Materials Management ï(IAW NPD/NPR 4100.1) manage effective and efficient 

supply operations to ensure availability of items and maintain accurate records. Categories of 

inventory are store stock, stand by (emergency), and program stock (critical spares). 

• Equipment Management ï(IAW NPD/NPR 4200.1) perform equipment accountability, archival 

documentation, physical inventories, tagging and de-tagging of property, and provide a customer 

service desk for the purpose of ensuring effective equipment management. 

• Disposal (Redistribution & Utilization) ï(IAW NPD/NPR 4300.1) perform disposal activities 

and utilize the DISPOSAL database to account for and track all activities. 

• Life cycle Logistics Support - (IAW NPD 7500.1) Agency-funded programs and projects that 

develop or procure reusable or maintainable flight hardware or programmatic/mission-specific 

ground hardware to define and implement measures that provide life-cycle logistics support 

through applicable phases to increase the probability of mission success and to control and reduce 

life-cycle costs and risks. Resources applied to life-cycle logistics support may be scaled to fit the 

scope and needs of the individual program or project. 
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Core Logistics Requirements cont…
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For Non-Core Requirements, OSI will work with the Center Leadership to determine where those functions 

will reside. 

• Transportation Management - (IAW NPD/NPR 6000.1) perform outbound freight services to 

include processing, packing, and shipping; perform domestic and international inbound freight 

services to include receipt, inspection, and tracking; provide vehicle fleet management using 

GSA-leased vehicles; and provide moving and hauling services. 

• Mail Management - (IAW NPR 1410.1) - It is NASA policy to establish a mail management 

program for the efficient, effective, and economical management of internal, incoming, and 

outgoing mail to ensure that the established mail communications system supports NASA's 

official mail requirements. Mail processing facilities and services, including courier services, must 

relate exclusively to the business of the United States Government, and support NASA mission 

requirements. 

• Library Management - (NPR to Follow) - Provides a library system, maintenance, and related 

services needed to deliver a broad and comprehensive electronic and physical library and 

information science support function. 
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Current Logistics Contracts
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Note: Values above may include other activities that are not considered core logistics.

Center Contractor Maximum Value POP

ARC LockWood Hills $31M 2017 to 2022

AFRC Kay & Associates $52M 2017 to 2022

GRC Alcyon Tech Services $201M 2015 to 2022

GSFC Trax International Corp $325M 2017 to 2022

JSC TechTrans International Inc $61M 2018 to 2025

KSC Apache-Logical JV $80M 2017 to 2022

KSC PAE-SGT Partners LLC $609M 2018 to 2021

LaRC Alutiiq Commercial Enterprise $10M 2018 to 2022

MSFC L & M Technologies $88M 2018 to 2023

MAF/SSC SYNCOM Space Services (S3) $1.3B 2015 to 2024
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NASA Enterprise Strategy
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Å Historical Acquisition Strategy:  Historically, logistics services have been 

procured locally at each of the 10 Centers including White Sands, Plumbrook, and 

Wallops. 

Å Some Logistics services are being procured under operations contracts. 

Å Some Logistics contracts contain core (to OSI) and non-core items 

Å Short Term Strategy: (i.e., top-level strategy for transitioning current contracts to 

long term enterprise procurement strategy): 

Å OSI will ensure that a standardized PWS/SOW for core and non-core logistics 

work is developed. 

Å MSFC will begin conducting market research 

Å Expiring contracts for AFRC, ARC, GRC, GSFC and LARC shall be extended in 

order for MSFC to have the appropriate time to award the new contracts. 

Å WSTF (Jacobs contract) follow-on has been approved by HQ OP to remain as an 

operations contract 
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NASA Enterprise Strategy cont.
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Long Strategy: Centralized Buying Location is Marshall Space Flight Center 

(MSFC). 

Long Term Strategy is based on prior contracts awarded and the goal of establishing 

an enterprise approach that supports the requirement/needs and leverages NASAôs 

buying power . Key areas of consideration: 

• Requirements -A potential Regionalized Requirement Approach with Regional 

Contracts to provide logistics support across the enterprise level. For example 

regions may be structured as follows: East (GRC, GSFC, & LaRC), South (KSC, 

MSFC, SSC, & JSC), and West (AFRC &ARC) 

• Market Research - MSFC will conduct market research to determine: 1) if findings 

support a regional contract approach and 2) the most efficient and effective contract 

vehicles (Multiple Award IDIQ and Single Award IDIQ) for Logistics Services. 



The cornerstone of NASA’s current and future missions

Schedule
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Request for Information Released Feb. 18 and closes March 17

Draft RFP September 2021*

Final RFP December 2021*

Award January 2023*

*Schedule will be finalized upon approval of acquisition strategy. Updates 
will be provided on MSFC Acquisition Planning Tool (APT) site. 
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Technical/Procurement Personnel

•Technical Point of Contact:

Marjorie Jackson

marjorie.c.jackson@nasa.gov

•Procurement Office Points of Contact:

Anita J. Ayers

Anita.j.ayers@nasa.gov

Dana Justice

Dana.n.justice@nasa.gov

10

mailto:Anita.j.ayers@nasa.gov
mailto:dawn.turner@nasa.gov

